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HPSOR\HHOHYHO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PRUHPDFUROHYHORIDQDO\VLVRUJDQLVDWLRQDOOHYHORUVWUDWHJLFSHUVSHFWLYH'HOHU\	'RW\/HSDN	6QHOO/HSDN	
6KDZ7UDGLWLRQDO+50IRFXVHVPRUHRQIXQFWLRQDODVSHFWVRIWKHILHOGVXFKDVUHFUXLWPHQWDQGVHOHFWLRQUHPXQHUDWLRQ
SHUIRUPDQFHPDQDJHPHQWDQG WUDLQLQJDQGKRZ WKHVHSUDFWLFHV LPSDFWRQHPSOR\HHSHUIRUPDQFH VHH IRUH[DPSOH'HOHU\	
'RW\/HSDN	6KDZ:ULJKW	%RVZHOO0HDQZKLOHVWUDWHJLF+50IRFXVHVPRUHRQKRZWKHIXQFWLRQDO
DVSHFWVLPSDFWRQWKHRUJDQLVDWLRQ¶VSHUIRUPDQFHRULQRWKHUZRUGVLWVHHNVWKH+50±RUJDQLVDWLRQDOSHUIRUPDQFHUHODWLRQVKLS
VHHIRUH[DPSOH%HFNHU	+XVHOLG/HSDN	6KDZ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:KLOH VWXGLHV H[DPLQLQJ VWUDWHJLF +50 LQ WKH SULYDWH VHFWRU DUH ZHOO GRFXPHQWHG VHH IRU H[DPSOH 0DF'XIILH 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&KDGZLFN.HSHV	'HOHU\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+50V\VWHPRIIHUVFKDOOHQJHVWRWKHDGRSWLRQRIVWUDWHJLF+50ZKLFKVXJJHVWVDPRUHGHYROYHG+50V\VWHPVHHIRUH[DPSOH
%UHZVWHU	/DUVHQ$]PL	0XVWDT=KX&RRSHU'H&LHUL7KRPVRQ	=KDR

6WUDWHJLF+50ILW
$OWKRXJKUHVHDUFKRQVWUDWHJLF+50KDVFRQVWDQWO\LQFUHDVHGWKHUHLVOLWWOHFRQVHQVXVDERXWZKDWFRQVWLWXWHVVWUDWHJLF+50
%HFNHUDQG+XVHOLGDUHRIWKHYLHZWKDWPXFKRIWKHZRUNLQWKLVDUHDLVRUJDQLVHGDURXQGVHYHUDOWKHPHVDQGUHVHDUFK
DSSURDFKHVWKDWVHWLWDSDUWIURPFRQYHQWLRQDOUHVHDUFKLQWKHILHOGRI+50DOVRVHH/HQJQLFN+DOO/HQJQLFN+DOO$QGUDGH	
'UDNH$PRQJWKHVHWKHPHVWZRFRQWUDVWLQJDSSURDFKHVWRVWUDWHJLF+50FRQWLQXHWRIORXULVK)LUVWWKHEHVWSUDFWLFH
DSSURDFKUHOLHVRQWKHQRWLRQWKDWVRPH+50SUDFWLFHVDUHDOZD\VEHWWHUWKDQRWKHUVDQGWKDWDOORUJDQLVDWLRQVVKRXOGDGRSWWKHVH
EHVW SUDFWLFHV 'HOHU\ 	 'RW\  6HFRQG WKH EHVW ILW DSSURDFK VXJJHVWV WKDW WKH FKRLFH RI +50 SUDFWLFHV VKRXOG EH
GHVLJQHG LQ DFFRUGDQFHZLWK DQ RUJDQLVDWLRQ¶V VSHFLILF FRQWH[W VXFK DV RUJDQLVDWLRQ VWUDWHJ\ VRFLHWDO YDOXH DQGPDQDJHPHQW
SKLORVRSK\%R[DOO	3XUFHOO
:KLOH UHVHDUFKHUVPD\ WDNH GLIIHUHQW DSSURDFKHV WR VWUDWHJLF+50 WKHUH DUH FRPPRQ IHDWXUHV WKDW UHVHDUFKHUV DJUHH RQ
0F&RXUWDQG:RQJ5DPJXWW\KLJKOLJKWWKDWDPRQJYDULRXVDUUD\VRIVWUDWHJLF+50VWXGLHVWKHPRVWFRPPRQIHDWXUH
DJUHHGWRLVWKHQRWLRQRIVWUDWHJLFLQWHJUDWLRQDOLJQLQJ+50SUDFWLFHVZLWKRUJDQLVDWLRQV¶RYHUDOOVWUDWHJLFREMHFWLYHVYHUWLFDO
LQWHJUDWLRQDQGZLWKHDFKRWKHUKRUL]RQWDOLQWHJUDWLRQDOVRVHH:ULJKW	0F0DKDQ=KXHWDO2QHRIWKHZLGHO\
FLWHGSDSHUVLQWKLVILHOG:ULJKWDQG0F0DKDQDUJXHWKDWWKHXQGHUO\LQJFRQFHSWDURXQGWKHVWUDWHJLF+50ILHOGLVWKH
QRWLRQ WKDW KXPDQ UHVRXUFHV FDQ SRVLWLYHO\ FRQWULEXWH WR DQ RUJDQLVDWLRQ¶V VXFFHVVZKHQ WKH+50SROLFLHV DQG SUDFWLFHV DUH
DOLJQHGZLWKWKHRUJDQLVDWLRQ¶VJRDOV7ZRLPSRUWDQWGLPHQVLRQVHPEHGGHGLQWKLVGHILQLWLRQDUHKLJKOLJKWHGYHUWLFDOO\LWOLQNV
+50SUDFWLFHVZLWKWKHVWUDWHJLFPDQDJHPHQWSURFHVVRIWKHRUJDQLVDWLRQDQGKRUL]RQWDOO\ LWHPSKDVLVHVWKDW+50SUDFWLFHV
VKRXOGEHOLQNHGRQHDQRWKHU%R[DOODQG3XUFHOOGHVFULEHWKHVHGLPHQVLRQVDVEHVWILW,QVXPPDU\FHQWUDOWRVWUDWHJLF
+50DUH WKHQRWLRQV WKDW WKH+50SUDFWLFHVVKRXOGEHFRQJUXHQWZLWKRUJDQLVDWLRQV¶RYHUDOOVWUDWHJLFREMHFWLYHVYHUWLFDO ILW
DQG+50SUDFWLFHVVKRXOGEHFRQJUXHQWZLWKRQHDQRWKHUKRUL]RQWDOILW'HOHU\	'RW\.DXIPDQ%DVHGRQWKLV
FRQFHSW WKLVSDSHU LQYHVWLJDWHVYHUWLFDO DQGKRUL]RQWDO ILWRI VWUDWHJLF+50LQ WKH ,QGRQHVLDQFLYLO VHUYLFH)RXUPDMRU+50
SUDFWLFHVDUHLQYHVWLJDWHGLQWKLVVWXG\LQFOXGHUHFUXLWPHQWDQGVHOHFWLRQSHUIRUPDQFHPDQDJHPHQWUHPXQHUDWLRQDQGWUDLQLQJ
7RDFKLHYHWKLVREMHFWLYHWZRUHVHDUFKTXHVWLRQVKDYHEHHQHVWDEOLVKHGDVIROORZV
 7RZKDWH[WHQWLVYHUWLFDODQGKRUL]RQWDOILWSUDFWLVHGLQWKH,QGRQHVLDQFLYLOVHUYLFH"
 :KDWIDFWRUVLQIOXHQFHWKHSUHYDOHQFHRIYHUWLFDODQGKRUL]RQWDOILWLQWKH,QGRQHVLDQFLYLOVHUYLFH"

5HVHDUFK6HWWLQJ7KH,QGRQHVLDQFLYLOVHUYLFH
7KH ,QGRQHVLDQ FLYLO VHUYLFH HPEUDFHV ZKDW %URZQ  GHILQHV DV D WUDGLWLRQDO PRGHO RI SHUVRQQHO DGPLQLVWUDWLRQ D
KLJKO\FHQWUDOLVHG+50V\VWHPµFDUHHUVHUYLFH¶DQGVHFXULW\RIWHQXUHOLIHORQJHPSOR\PHQWORZHUUDQNVIRFXVHGUHFUXLWPHQW
DQGDQLQWHUQDOEDVHGSURPRWLRQV\VWHPDOVRVHH/ORUHQV	%DWWDJOLR3UDVRMRH[DPLQHVWKDWWKLVWUDGLWLRQDO+50
PRGHOVXFKDVXQLIRUPLW\RIVDODU\LQFUHPHQWVUHJDUGOHVVRIDFKLHYHPHQWVHQLRULW\EDVHGSURPRWLRQDQGLQHIIHFWLYHLQGLYLGXDO
SHUIRUPDQFHKDVFRQWULEXWHGWR WKHSRRUSHUIRUPDQFHRI WKH,QGRQHVLDQFLYLOVHUYLFH6LQFH WKH,QGRQHVLDQFLYLOVHUYLFH
KDVEHHQXQGHUJRLQJ+50UHIRUPVDLPLQJWRLPSURYHWKHFLYLOVHUYLFHTXDOLW\9DULRXVLQLWLDWLYHVLQ+50DUHLQWURGXFHGPRUH
RSHQ DQG PRUH WUDQVSDUHQW UHFUXLWPHQW V\VWHP ZRUN JRDOV EDVHG HPSOR\HH SHUIRUPDQFH V\VWHP DQG SHUIRUPDQFH EDVHG
UHPXQHUDWLRQ V\VWHP VHH /DZ  5HJXODWLRQ0LQLVWU\ RI $GPLQLVWUDWLYH DQG %XUHDXFUDWLF 5HIRUP  7KH
LQWURGXFWLRQ RI WKH SHUIRUPDQFH DOORZDQFH VLJQLILFDQWO\ GLIIHUHQWLDWHV WKH ,QGRQHVLDQ FLYLO VHUYLFH¶V ROG UHPXQHUDWLRQ V\VWHP
ZKLFKSXWVDQHPSKDVLVRQWKHHTXDOLW\V\VWHP/LQHDJHQFLHVJUDQWHGVWDWXVDVµUHIRUPHGDJHQFLHV¶E\WKHFHQWUDODJHQFLHVDUH
HOLJLEOHIRUWKHSHUIRUPDQFHDOORZDQFHVFKHPH2QWKHRWKHUKDQGOLQHDJHQFLHVWKDWKDYHQRWEHHQJUDQWHGVWDWXVDVµUHIRUPHG
DJHQFLHV¶DUHQRWHOLJLEOHIRUWKHSHUIRUPDQFHDOORZDQFHVFKHPH
0HWKRGRORJ\
7KHVWXG\HPSOR\HGDTXDOLWDWLYHFDVHVWXG\DSSURDFKWRH[SORUHDQGWRXQGHUVWDQGWKHPHDQLQJLQGLYLGXDOVRUJURXSVDVFULEH
WR D VRFLDO RU KXPDQSUREOHP &UHVZHOO $V LQGLFDWHGE\ WKH UHVHDUFKTXHVWLRQV WKLV VWXG\ LQYHVWLJDWHV EHVW ILW LQ WKH
,QGRQHVLDQFLYLOVHUYLFHDQGH[DPLQHVIDFWRUV LQIOXHQFLQJLWVSUHYDOHQFHWKURXJKWKHOLYHGH[SHULHQFHRI WKHSDUWLFLSDQWV LQ WKH
HVWDEOLVKPHQW SURFHVV RI +50 SROLFLHV DW WKH FHQWUDO DJHQFLHV DQG WKHLU LPSOHPHQWDWLRQ DW WKH OLQH DJHQFLHV 7KLV FDQ EH
DFKLHYHG WKURXJK TXDOLWDWLYH UHVHDUFK WKDW DOORZV WKH UHVHDUFKHU WR VWXG\ WKH SDUWLFLSDQWV¶ H[SHULHQFHV XQGHU UHDOZRUOG
FRQGLWLRQVWRUHSUHVHQWYLHZVDQGSHUVSHFWLYHVRIWKHSDUWLFLSDQWVWRFRYHUWKHFRQWH[WXDOFRQGLWLRQVWRFRQWULEXWHLQVLJKWVLQWR
H[LVWLQJRUHPHUJLQJFRQFHSWVWKDWPD\KHOSWRH[SODLQKXPDQVRFLDOEHKDYLRXUDQGWRVWULYHWRXVHPXOWLSOHVRXUFHVRIHYLGHQFH
UDWKHUWKDQUHO\LQJRQDVLQJOHVRXUFHDORQH<LQ
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6HPLVWUXFWXUHGLQWHUYLHZVLQYROYLQJKLJKRIILFLDOVUDQJLQJIURPWKHKHDGRIDJHQF\PLQLVWHU¶VOHYHOWKHYLFHJRYHUQRU
WKH YLFH PLQLVWHU WKH VHFUHWDU\ JHQHUDO GLUHFWRUV DQG VHQLRU PDQDJHUV DQG RQH IRFXV JURXS GLVFXVVLRQ RI HLJKW JRYHUQPHQW
DJHQFLHVLQWKH,QGRQHVLDQFLYLOVHUYLFHZHUHHPSOR\HG7KHHLJKWSXUSRVLYHO\VHOHFWHGDJHQFLHVFRQVLVWRIWKUHHFHQWUDODJHQFLHV
PDQGDWHG WR IRUPXODWH+50 SROLFLHV WKH1DWLRQDO %XUHDXFUDWLF 5HIRUP7HDPPDQGDWHG WR RYHUVHH WKH EXUHDXFUDWLF UHIRUP
SURJUDPDWWKHQDWLRQDOOHYHODQGIRXUOLQHDJHQFLHVIURPERWKFHQWUDOJRYHUQPHQWDQGORFDOJRYHUQPHQWPDQGDWHGWRLPSOHPHQW
WKH+50SROLFLHV2IWKHIRXUOLQHDJHQFLHVWZROLQHDJHQFLHVKDYHEHHQJUDQWHGVWDWXVDVUHIRUPHGDJHQFLHV
7KHIDFHWRIDFHLQWHUYLHZVUDQJHGEHWZHHQPLQXWHVWRPLQXWHVDQGPRVWO\WRRNSODFHLQWKHSDUWLFLSDQWV¶RIILFHVRQO\
RQHRIWKHSDUWLFLSDQWVUHTXHVWHGWKHLQWHUYLHZWREHFRQGXFWHGLQWKHSDUWLFLSDQW¶VUHVLGHQFH,QDGGLWLRQGXHWRWLPHFRQVWUDLQWV
WZR RI WKH SDUWLFLSDQWV UHTXHVWHG WKH TXHVWLRQV EH HPDLOHG DQG WKH SDUWLFLSDQWV UHVSRQGHG WR WKH TXHVWLRQV E\ UHWXUQ HPDLO
)ROORZXS TXHVWLRQV ZHUH DOVR DVNHG RI RQH RI WKH SDUWLFLSDQWV WKURXJK HPDLO DV FODULILFDWLRQ ZDV QHHGHG LQ UHODWLRQ WR WKH
LQIRUPDWLRQREWDLQHGGXULQJWKHLQWHUYLHZ7KHLQWHUYLHZVZHUHUHFRUGHGVXEMHFWWRSDUWLFLSDQWV¶DJUHHPHQWDQGWUDQVFULEHG
8WLOLVLQJ19,92VRIWZDUHWRRUJDQLVHWKHGDWDWKHJDWKHUHGGDWDZDVDQDO\VHGEDVHGRQWKHPHVWKDWHPHUJHGLQUHODWLRQWR
WKHWKHRUHWLFDOSURSRVLWLRQVRIWKHEHVWILWFRQFHSW7KHFROOHFWHGGDWDZDVFDWHJRULVHGLQWRWKHPHVDQGFRGHGLQDFFRUGDQFHZLWK
WKHUHVHDUFKTXHVWLRQVWRILQGSDWWHUQVDQGLQWHUFRQQHFWLRQV

)LQGLQJV
$V VKRZQ LQ 7DEOH  YHUWLFDO DQG KRUL]RQWDO ILW RI +50 SUDFWLFHV LQFOXGLQJ UHFUXLWPHQW DQG VHOHFWLRQ SHUIRUPDQFH
PDQDJHPHQW UHPXQHUDWLRQ DQG WUDLQLQJ DQG GHYHORSPHQW LV SDUWO\ SUDFWLVHG E\ WKH OLQH DJHQFLHV 6SHFLILFDOO\ YHUWLFDO DQG
KRUL]RQWDO ILW LV SUDFWLVHG LQ OLQH DJHQFLHV ZKLFK KDYH EHHQ JUDQWHG VWDWXV DV UHIRUPHG DJHQFLHV 7KHLU IDPLOLDULW\ ZLWK
FRQWHPSRUDU\+50NQRZOHGJHDQGKDYLQJVWURQJFRPPLWPHQWDQGVXSSRUWIURPWKHOLQHDJHQFLHV¶OHDGHUVWKDWHQDEOHWKHPWR
DOLJQ+50SUDFWLFHVWRPHHWWKHLUQHHG+HUHDUHUHVSRQVHVIURPWKHUHIRUPHGOLQHDJHQFLHV
For us, this is not new, we have continuously synchronised HRM practices to meet our agency needs. Before HRM reform was 
officially implemented, we had implemented these kinds of practices. 
I think leaders are dominant in determining the success of the HRM reform implementation; I can tell you that the success of 
this agency in implementing the HRM reform program ahead of others is only because the minister and all senior officials have a
strong commitment towards reform. And because the commitment of the leaders is seen by all staff, we do not find any obstacles 
to socialising the program at all levels. 

7KHUHIRUPHGOLQHDJHQFLHVLQWKLVVWXG\KDYHXWLOLVHGWKH+50SROLFLHVWRVXSSRUWWKHJRDOVDQGREMHFWLYHVRIWKHLUDJHQFLHV
E\V\QFKURQLVLQJ+50SUDFWLFHVVXFKDVEHWZHHQUHFUXLWPHQWSODQQLQJMREDQDO\VLVDQGUHFUXLWPHQWEHWZHHQUHPXQHUDWLRQDQG
HPSOR\HHSHUIRUPDQFHDQGEHWZHHQSHUIRUPDQFHPDQDJHPHQWDQGSURPRWLRQDQGWUDLQLQJ+RZHYHUWKHOLQHDJHQFLHVZKLFK
KDYH QRW EHHQ JUDQWHG VWDWXV DV UHIRUPHG DJHQFLHV VKRZ LQVLJQLILFDQW FKDQJH LQ WKHLU +50 V\VWHPV FRPSDUHG WR WKH ROG
SUDFWLFHV7KH\VHHPVHHQHZ+50SROLFLHVPHUHO\DVDQREOLJDWLRQDQGGRQRWOLQNWKHPWROLQHDJHQFLHV¶JRDOVDQGREMHFWLYHV
,WLVFRQFOXGHGWKDWYHUWLFDODQGKRUL]RQWDOILWLVPRUHUHFRJQLVHGLQWKHOLQHDJHQFLHVJUDQWHGVWDWXVDVUHIRUPHGDJHQFLHV

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
7DEOH6XPPDU\RIYHUWLFDODQGKRUL]RQWDOILWRI+50SUDFWLFHV
$JHQF\'
KDV\HWWREHJUDQWHGVWDWXVDV
DUHIRUPHGDJHQF\EXWKDV
LQLWLDWHGUHIRUPLQ
/DFNRIDOLJQPHQWZLWKWKH
RUJDQLVDWLRQ¶VQHHGGXHWRWKH
DEVHQFHRIMREDQDO\VLVDQG
ZRUNORDGDQDO\VLV
(QWU\OHYHOUHFUXLWPHQWDOLJQV
ZLWKWHFKQLFDOWUDLQLQJSURJUDPV
.H\3HUIRUPDQFH,QGLFDWRUVRI
HDFKHPSOR\HHDUHFDVFDGHGIURP
WKHRUJDQLVDWLRQDOJRDOV
(PSOR\HHV¶SHUIRUPDQFHDOLJQV
ZLWKUHPXQHUDWLRQWHFKQLFDO
WUDLQLQJDQGSURPRWLRQ
3HUIRUPDQFHEDVHGUHPXQHUDWLRQ
LQFUHDVHVHPSOR\HHV¶PRWLYDWLRQ
WRDFKLHYHWKHLUZRUNLQJWDUJHW
5HPXQHUDWLRQDOLJQVZLWK
HPSOR\HHV¶SHUIRUPDQFH
7HFKQLFDOWUDLQLQJLVOLQNHGWRWKH
RUJDQLVDWLRQDOJRDOV
7HFKQLFDOWUDLQLQJDOLJQVZLWK
SURPRWLRQDQGSHUIRUPDQFH
LPSURYHPHQW
$JHQF\&
JUDQWHGVWDWXVDVDUHIRUPHG
DJHQF\
5HFUXLWPHQWSODQQLQJDOLJQVZLWK
WKHRUJDQLVDWLRQ¶VQHHG
(QWU\OHYHOUHFUXLWPHQWDOLJQVZLWK
WHFKQLFDOWUDLQLQJSURJUDPV
.H\3HUIRUPDQFH,QGLFDWRUVRI
HDFKHPSOR\HHDUHFDVFDGHGIURP
WKHRUJDQLVDWLRQDOJRDOV
(PSOR\HHV¶SHUIRUPDQFHDOLJQV
ZLWKUHPXQHUDWLRQWHFKQLFDO
WUDLQLQJDQGSURPRWLRQ
3HUIRUPDQFHEDVHGUHPXQHUDWLRQ
LQFUHDVHVHPSOR\HHV¶PRWLYDWLRQ
WRDFKLHYHWKHLUZRUNLQJWDUJHW
5HPXQHUDWLRQDOLJQVZLWK
HPSOR\HHV¶SHUIRUPDQFH
7HFKQLFDOWUDLQLQJLVOLQNHGWRWKH
RUJDQLVDWLRQDOJRDOV
7HFKQLFDOWUDLQLQJDOLJQVZLWK
SURPRWLRQDQGSHUIRUPDQFH
LPSURYHPHQW
$JHQF\%
KDV\HWWREHJUDQWHGVWDWXVDVD
UHIRUPHGDJHQF\
/DFNRIDOLJQPHQWZLWKWKH
RUJDQLVDWLRQ¶VQHHGGXHWRWKH
DEVHQFHRIMREDQDO\VLVDQG
ZRUNORDGDQDO\VLV
/DFNRIDOLJQPHQWEHWZHHQHQWU\
OHYHOUHFUXLWPHQWDQGWHFKQLFDO
WUDLQLQJSURJUDPV
8QLIRUPLQGLFDWRUVIRUDOOOHYHOV
DQGODFNRIDOLJQPHQWZLWKWKH
RUJDQLVDWLRQDOJRDOV
/DFNRIDOLJQPHQWZLWK
UHPXQHUDWLRQWUDLQLQJDQG
SURPRWLRQ
5DQNEDVHGUHPXQHUDWLRQ
GHPRWLYDWHVHPSOR\HHVWRDFKLHYH
WKHLUZRUNLQJWDUJHW
/DFNRIDOLJQPHQWZLWKHPSOR\HHV¶
SHUIRUPDQFHDQGSURPRWLRQ
/DFNRIDOLJQPHQWZLWKVNLOOVDQG
NQRZOHGJHQHHGHGE\WKHDJHQFLHV
/DFNRIDOLJQPHQWZLWKSURPRWLRQ
DQGSHUIRUPDQFHLPSURYHPHQW
$JHQF\$
JUDQWHGVWDWXVDVDUHIRUPHG
DJHQF\
5HFUXLWPHQWSODQQLQJDOLJQVZLWKWKH
RUJDQLVDWLRQ¶VQHHG
(QWU\OHYHOUHFUXLWPHQWDOLJQVZLWK
WHFKQLFDOWUDLQLQJSURJUDPV
.H\3HUIRUPDQFH,QGLFDWRUVRIHDFK
HPSOR\HHDUHFDVFDGHGIURPWKH
RUJDQLVDWLRQDOJRDOV
(PSOR\HHV¶SHUIRUPDQFHDOLJQVZLWK
UHPXQHUDWLRQWHFKQLFDOWUDLQLQJDQG
SURPRWLRQ
3HUIRUPDQFHEDVHGUHPXQHUDWLRQ
LQFUHDVHVHPSOR\HHV¶PRWLYDWLRQWR
DFKLHYHWKHLUZRUNLQJWDUJHW
5HPXQHUDWLRQDOLJQVZLWKHPSOR\HHV¶
SHUIRUPDQFH
7HFKQLFDOWUDLQLQJLVOLQNHGWRWKH
RUJDQLVDWLRQDOJRDOV
7HFKQLFDOWUDLQLQJDOLJQVZLWK
SURPRWLRQDQGSHUIRUPDQFH
LPSURYHPHQW
(YLGHQFHRI
DOLJQPHQW
9HUWLFDO
+RUL]RQWDO
9HUWLFDO
+RUL]RQWDO
9HUWLFDO
+RUL]RQWDO
9HUWLFDO
+RUL]RQWDO
+50SUDFWLFHV

5HFUXLWPHQWDQG
6HOHFWLRQ

3HUIRUPDQFH
0DQDJHPHQW

5HPXQHUDWLRQ

7UDLQLQJDQG
'HYHORSPHQW

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'LVFXVVLRQV

9HUWLFDODQGKRUL]RQWDOILWLVSUDFWLVHGLQOLQHDJHQFLHVJUDQWHGVWDWXVDVUHIRUPHGDJHQFLHV7KHUHVXOWVGHPRQVWUDWHWKDWWKHUH
KDVEHHQFRQVLVWHQF\E\WKHUHIRUPHGOLQHDJHQFLHVLQDOLJQLQJ+50SUDFWLFHVZLWKWKHOLQHDJHQFLHV¶JRDOVDQGREMHFWLYHVDQG
ZLWKRQHDQRWKHUHYHQWKRXJKWKHVHOLQHDJHQFLHVDUHERXQGHGE\+50SROLFLHVWKDWGRQRWVXSSRUWWKHYHUWLFDODQGKRUL]RQWDOILW
FRQFHSW )RU H[DPSOH DOWKRXJK WKH SURPRWLRQ SROLF\ UHJXODWHV WKDW DQ HPSOR\HH¶V UDQN OHQJWK RI VHUYLFH VKRXOG EH ILUVWO\
FRQVLGHUHG IRU SURPRWLRQ SXUSRVH WKH UHIRUPHG OLQH DJHQFLHV UHO\PRUH RQZRUNLQJ SHUIRUPDQFH WKDQ RQ UDQN7KH WUDLQLQJ
V\VWHPDQRWKHUH[DPSOHHVSHFLDOO\SUHVHUYLFHWUDLQLQJDQGLQVHUYLFHWUDLQLQJPDQDJHGE\WKHFHQWUDODJHQFLHVLVQRWDOLJQHG
ZLWKWKHOLQHDJHQFLHV¶QHHGV+RZHYHUWKHUHIRUPHGOLQHDJHQFLHVDUHDEOHWRGHVLJQWHFKQLFDOWUDLQLQJSURJUDPVWRPHHWWKHLU
QHHGV7KLVGHPRQVWUDWHV WKDW OLQH DJHQFLHVSOD\ DQ LPSRUWDQW UROH LQ H[HFXWLQJ+50SUDFWLFHV LQ WKHLU DJHQFLHV DQG WKDW WKH
H[WHQWWRZKLFK+50SUDFWLFHVDUHXWLOLVHGWRVXSSRUWWKHOLQHDJHQFLHV¶JRDOVDQGREMHFWLYHVVHHPVWRUHO\RQWKHOLQHDJHQFLHV
WKHPVHOYHV$OWKRXJKPRGLILFDWLRQRIDOO+50SROLFLHVLVQRWSRVVLEOHIRUH[DPSOHWKHFHQWUDOLVHGUHFUXLWPHQWV\VWHPWKHOLQH
DJHQFLHVFDQVWLOOSOD\DVLJQLILFDQWUROHLQHQVXULQJWKHLQWHUQDOSURFHVVHVVXFKDVUHFUXLWPHQWSODQQLQJDQGVHOHFWLRQDFWLYLWLHV
PHHWWKHLUQHHGV+RZHYHUDVVSHFLILFDOO\KLQWHGDWE\WKHUHIRUPHGOLQHDJHQFLHVWKHFHQWUDOLVHGUHFUXLWPHQWV\VWHPKDVEHHQ
DFNQRZOHGJHGDVRQHRIWKHEDUULHUVSUHYHQWLQJLGHQWLILFDWLRQRIWKHSRWHQWLDOFDQGLGDWHVQHHGHGE\WKHOLQHDJHQFLHV
$QRWKHUILQGLQJLVWKDWIDPLOLDULW\ZLWKWKHFRQWHPSRUDU\+50DQGVWURQJFRPPLWPHQWIURPWKHOLQHDJHQFLHV¶OHDGHUVGULYHV
EHVWILWLQWKHOLQHDJHQFLHV7KHIDFWWKDWWKHUHIRUPHGOLQHDJHQFLHVZHUHIDPLOLDUZLWKWKHXWLOLVDWLRQRI+50WRVXSSRUWWKHOLQH
DJHQFLHV¶ JRDOV EHIRUH WKH +50 UHIRUPV ZHUH QDWLRQDOO\ ODXQFKHG GHPRQVWUDWHV WKDW NQRZOHGJH RI FRQWHPSRUDU\ +50
VLJQLILFDQWO\LQIOXHQFHVWKHZD\OLQHDJHQFLHVFRQGXFWWKHLU+50SUDFWLFHV,QDGGLWLRQVWURQJFRPPLWPHQWIURPWKHUHIRUPHG
OLQHDJHQFLHV¶OHDGHUVKDVSRVLWLYHO\HQFRXUDJHGOHDGHUVRIDOOZRUNLQJXQLWVZLWKLQWKHOLQHDJHQFLHVWREHDFWLYHO\LQYROYHGLQ
HQVXULQJWKH+50SUDFWLFHVVXSSRUWWKHOLQHDJHQFLHVJRDOV6WURQJFRPPLWPHQWE\WKHOHDGHUVDPRQJRWKHUVLVGHPRQVWUDWHG
WKURXJKHQDFWPHQWRIWKHPLQLVWHULDOGHFUHHVXVHGDVJXLGHOLQHVWKURXJKRXWWKHUHIRUPHGOLQHDJHQFLHV7KHPLQLVWHURIRQHRIWKH
UHIRUPHGOLQHDJHQFLHVDOVRVWULYHGIRUHPSOR\HHUHZDUGSROLFLHVWREHDSSURYHGLQWKHSDUOLDPHQWWRVXSSRUWWKHLPSOHPHQWDWLRQ
RI SHUIRUPDQFH DOORZDQFH ZLWKLQ WKH OLQH DJHQF\ $V D UHVXOW RQH RI WKH UHIRUPHG OLQH DJHQFLHV VXFFHVVIXOO\ WULSOHG WKHLU
RUJDQLVDWLRQDOJRDODFKLHYHPHQWLQILYH\HDUVDQGZDVUHFRJQLVHGDVRQHRIWKHEHVWOLQHDJHQFLHVLQ,QGRQHVLDLQ
:LWKUHJDUGWRWKHOLQHDJHQFLHVWKDWKDGQRWEHHQJUDQWHGVWDWXVDVUHIRUPHGDJHQFLHVWKHUHLVOLWWOHHYLGHQFHRIYHUWLFDODQG
KRUL]RQWDOILW7RVRPHH[WHQWKRZHYHUYHUWLFDODQGKRUL]RQWDOILWFDQEHVHHQLQRQHRIWKHOLQHDJHQFLHVLQZKLFK+50UHIRUP
VWDUWHGLQWHUQDOO\LQ$OWKRXJKLWKDVQRWEHHQJUDQWHGVWDWXVDVDUHIRUPHGDJHQF\E\WKHFHQWUDODJHQFLHVWKLVDJHQF\KDV
PDGHHIIRUWVWRDOLJQLWV+50SUDFWLFHVWRVXSSRUWWKHDFKLHYHPHQWRILWVJRDOV7KHIDFWWKDWHPSOR\HHSHUIRUPDQFHLVDOLJQHG
ZLWKUHZDUGDQGWUDLQLQJSHUIRUPDQFHWDUJHWVDUHDOLJQHGZLWKWKHRUJDQLVDWLRQDOJRDOVDQGWHFKQLFDOWUDLQLQJLVDOLJQHGZLWKWKH
RUJDQLVDWLRQDOQHHGVGHPRQVWUDWHVWKDWYHUWLFDODQGKRUL]RQWDOILWLVSUDFWLVHGLQWKLVDJHQF\7KHVWURQJFRPPLWPHQWRIWKHQHZO\
HOHFWHG JRYHUQRU DQG WKH YLFH JRYHUQRU WRZDUGV +50 LQ WKLV DJHQF\ LV DOVR VLJQLILFDQW 'HVSLWH ODFN RI NQRZOHGJH RQ
FRQWHPSRUDU\+50E\ WKLVDJHQF\FRPSDUHG WR WKH UHIRUPHG OLQHDJHQFLHV VWURQJFRPPLWPHQWRI WKHJRYHUQRUDQG WKHYLFH
JRYHUQRUWRPDNLQJ+50UHIRUPDKLJKSULRULW\KDVVLJQLILFDQWO\LQFUHDVHGWKHFRPPLWPHQWRIDOOHPSOR\HHVWRSHUIRUP&DULQD
 DQG SRVLWLYH SXEOLF RSLQLRQ DERXW WKH SHUIRUPDQFH RI WKLV DJHQF\ LQ GHOLYHULQJ VHUYLFH WR WKH SXEOLF KDV EHHQ
DFNQRZOHGJHG$ULILDQWR
%\FRQWUDVWWKHRWKHUDJHQF\ZKLFKKDV\HWWREHJUDQWHGVWDWXVDVDUHIRUPHGDJHQF\VWLOOPDQDJHVLWV+50SUDFWLFHVLQD
PDQQHUVLPLODUWRWKHROGSUDFWLFHVDQGWKHUHLVOLWWOHWRVXJJHVWWKDWYHUWLFDODQGKRUL]RQWDOILWLVSUDFWLVHG7KHIDFWWKDWWKHROG
+50SUDFWLFHV LQ WKH ,QGRQHVLDQ FLYLO VHUYLFH UHIOHFW WKH WUDGLWLRQDO+50PRGHO GHPRQVWUDWH WKDW YHUWLFDO DQG KRUL]RQWDO ILW
FDQQRWEHH[SHFWHGLQWKLVDJHQF\/DFNRIJXLGDQFHIURPLWV+50'HSDUWPHQWIRUWKHZRUNLQJXQLWVVHHPVWRVKRZWKDWWKHUH
KDVEHHQODFNRINQRZOHGJHRIFRQWHPSRUDU\+50DQG+50PD\QRWEHDSULRULW\RIWKHOHDGHU%DVHGRQDVXUYH\FRQGXFWHG
E\WKH2PEXGVPDQLQWKLVDJHQF\ZDVFDWHJRULVHGDVRQHRIWKHSRRUHVWOLQHDJHQFLHVLQGHOLYHULQJVHUYLFHWRWKHSXEOLF
0DKDUDQL7KLVILQGLQJVXSSRUWHGWKHSUHYLRXVVWXG\E\0F&RXUWDQG5DPJXWW\:RQJDQG7UXVVZKLFK
DFNQRZOHGJHG WKDW NQRZOHGJH RI FRQWHPSRUDU\ +50 DQG FRPPLWPHQW IURP WKH WRS PDQDJHPHQW SURPRWHG YHUWLFDO DQG
KRUL]RQWDOILW

&RQFOXVLRQV
7KHVWXG\VXJJHVWVWKDWYHUWLFDODQGKRUL]RQWDOILWLVSUDFWLVHGLQWKHOLQHDJHQFLHVZKLFKKDYHEHHQJUDQWHGVWDWXVDVUHIRUPHG
DJHQFLHV$OWKRXJKWKHOLWHUDWXUHVXJJHVWVWKDW+50GHYROYHPHQWLVGHWHUPLQDQWWRYHUWLFDODQGKRUL]RQWDOILWWKHVWXG\LQGLFDWHV
WKDW YHUWLFDO DQG KRUL]RQWDO ILW DOEHLW OLPLWHG FDQ VWLOO KDSSHQ LQ D FHQWUDOLVHG+50 V\VWHP VXFK DV LQ WKH ,QGRQHVLDQ FLYLO
VHUYLFH)DPLOLDULW\ZLWKFRQWHPSRUDU\+50DQGVWURQJVXSSRUWIURPWKHWRSOHDGHUKDVFRQWULEXWHGWRWKHSUHYDOHQFHRIYHUWLFDO
DQGKRUL]RQWDOILWLQWKHUHIRUPHGOLQHDJHQFLHV%\FRQWUDVWWKHUHLVOLWWOHHYLGHQFHWKDWEHVWILWLVSUDFWLVHGLQWKHOLQHDJHQFLHV
ZKLFKKDYHQRWEHHQJUDQWHGVWDWXVDVUHIRUPHGDJHQFLHV/DFNRINQRZOHGJHRQFRQWHPSRUDU\+50LVIRXQGDVWKHLPSHGLQJ
IDFWRUWRWKHSUHYDOHQFHRIYHUWLFDODQGKRUL]RQWDOILW7RFRQFOXGHWKLVVWXG\KDVDGGUHVVHGWKHGHDUWKRIVWUDWHJLF+50UHVHDUFK
LQWKHFLYLOVHUYLFHE\SURYLGLQJHPSLULFDOHYLGHQFHRQWKHDSSOLFDELOLW\RIWKHEHVWILWDSSURDFKLQWKH,QGRQHVLDQFLYLOVHUYLFH


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